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BUILD YOUR PRADA IDEAL ASSORTMENT WITH BEST-SELLING 
STYLES TO MAXIMIZE ASSORTMENT CHOICE, RETAIN PATIENT 

LOYALTY, AND INCREASE PRODUCTIVITY WITHIN YOUR PRACTICE.

50 SKU PRADA | PRADA LINEA ROSSA ASSORTMENT
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OBJECTIVES: 
Merchandise effectively by highlighting segments and key brand stories to increase 
traffic and sales. Placing product in the right place and position on the board space.

•	 Display product by segments to make it easier for the consumer to shop in store 
(Icons, Stylish and Functional)

•	 Ensure that display is fully stocked (no empty spaces!)

POSITION PRODUCT ACCORDING TO:

•	 Levels of Importance & best visibility (best sellers, newness, segments,  
slow moving)

•	 Shapes & Materials (square, round, oval / semi-rim, full-rim / metal, acetate)

•	 Balance of Colors to avoid duplication 

•	 Offer polar and custom fit product when available

MERCHANDISING BEST PRACTICES 

TOP LEVEL
( Best Sellers)

10%

80%

10%

EYE LEVEL
(New Collections)
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(Core Collections,  
Special Releases)
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skus with lower AUR)
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LIGHT

DARK
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